YSS provides programs and services through
a network of community-based centers.

Building Hope

2020 Community Campaign
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Serving youth and families in North Iowa since 1968

Challenge ... Accepted!
Dear Friends,
For several years we have watched the demand for our mental health, addiction
treatment, and crisis services outgrow our current facilities. We have researched,
planned, and prepared for an opportunity to somehow address the needs of youth
and families in North Iowa.
An opportunity has presented itself, encouraging us to move forward with a
$3.8 million expansion and transformation project. Recognizing the importance
of what we are trying to accomplish, the Richard O. Jacobson Foundation
Estate issued a $1 million challenge to help us complete the campaign. Several
gifts, including a lead gift from Honorary Chairs Vicki and Steve Sukup have
helped us raise $2.8 million already!
While this is a tremendous blessing, we need your help to see the challenge
and project through to fruition. Our communities, our youth, and our families
desperately need this expanded facility. Our current building was constructed
twenty years ago and does not offer the healing environment our clients need.
As you can imagine, the needs of clients today have evolved and are much
more complex.
This campus will also have a new wellness center, updated education wing,
renovated inpatient unit for our adolescent addiction residential treatment program,
and significant improvements to our expanding outpatient behavioral health clinic.
It has been designed from the ground up, and includes best practices to care
for our youth and families.
Thank you for your willingness to be a part of this incredibly exciting undertaking.
We need your help now to complete the challenge, and build hope in North Iowa.
Sincerely,

				
Shanda Hansen
Raymond Beebe
Director - YSS Francis Lauer
Board Chair - YSS Francis Lauer
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A Journey Through Time
Late 1960s
Mr. Francis Lauer, Chief Probation
Officer for Cerro Gordo County, initiated
the idea of a County Youth Home

1985
Youth Shelter was opened in downtown
Mason City, offering a co-ed facility
providing food, shelter, clothing, school,
and counseling

1995
The Alliance Day Program was started,
providing an alternative for adolescents
who would otherwise be moved out of the
community to a treatment facility

1968
Cerro Gordo County rented a home
in Mason City and the County Youth
Home became a reality

1993
Family Centered Services Program began,
offering counseling, skill development,
and case supervision to reduce the risk of
placing children out of their homes

2002
Outpatient Services opened, offering
individual and family therapy

2016 Francis Lauer merges with YSS
2018
2018
Expanded Mason City
Partnership School launched

2019
Rapid Rehousing Program
launched, serving homeless youth
in North Iowa

Adolescent Residential Addiction
Treatment Program begins,
serving youth ages 12-18

2019
Crisis Stabilization Program begins,
serving families experiencing crisis

2020
Extended Aftercare Services launched

2020
$3.8M Campus Renovation
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RURAL COUNTIES

THE TOTAL OVERALL
COSTS OF SUBSTANCE
ABUSE IN THE
UNITED STATES EXCEEDS

ARE BEING HIT THE
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SUICIDE RATES
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IN URBAN COUNTIES
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*STATISTICS COMPILED FROM SAMHSA (THE SUBSTANCE ABUSE AND MENTAL HEALTH SERVICES ADMINISTRATION)
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BY AGE

24

Our Youth

OVER 1,200 MEDICATION
APPOINTMENTS
COMPLETED IN 2019
TOTAL INDIVIDUAL
CLIENTS SERVED
%

390

GREW BY
OVER 2 YEARS

MEDICATION
APPOINTMENTS
%

354

GREW BY
OVER 2 YEARS

2018 TOTAL CLIENTS SERVED:
OUTPATIENT MENTAL
HEALTH COUNSELING:

379

25 ADDICTION
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GRADUATIONS IN 2019
THERAPY
APPOINTMENTS
%

2019 TOTAL CLIENTS SERVED:

OUTPATIENT SUBSTANCE OUTPATIENT MENTAL
ABUSE COUNSELING:
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268

GREW BY
OVER 2 YEARS

HEALTH COUNSELING:

618

OUTPATIENT SUBSTANCE
ABUSE COUNSELING:

114
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Comprehensive
We are the most comprehensive provider of
Emergency Shelter

Licensed by the Iowa
Department of Human
Services, YSS Francis Lauer
Emergency Shelter provides
short-term care for youth
requiring out-of-home
placement.

Outpatient Behavioral
Health Services

YSS Francis Lauer provides
a variety of outpatient
services, including: Mental
Health Counseling and
Assessments, Substance
Use Counseling, Behavioral
Health Intervention Servies
(BHIS), and Psychiatric
Services.
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Crisis Stabilization

The Crisis Stabilization
Program provides shortterm interventions and
support for families and
youth (ages 12 to 18) who
are non-system involved
(no formal involvement
with DHS* or JCS*),
not currently suicidal
or homicidal, and are
experiencing a crisis.

Day Treatment
Program

This program targets at-risk
youth between the ages
of 12 and 17. Clients are
enrolled through JCS*,
DHS* and surrounding
school districts. Program
focus areas include moral
reasoning, respectful and
assertive communication,
crisis management,
averting criminal thinking,
and managing aggressive
behavior.

*DHS (Department of Human Services)
*JCS (Juvenile Court Services)

Model of Care
services for youth and families in North Iowa!
Mason City
Partnership School

YSS Francis Lauer partners
with the Mason City
Community School District
to provide an alternative
learning environment for
students in need of further
support or assistance to get
on track.

School-Based Services

YSS Francis Lauer providers
are available at numerous
school districts throughout
North Iowa to provide
services to students in need.

Adolesent Addiction
Treatment

Our Adolescent Residential
Addiction Treatment
Program provides more
than 50 hours each week
of therapeutic and skill
development guidance and
support led by licensed
behavioral health therapists
and certified addiction
counselors. Throughout the
program, the youth and their
family have access to mental
health care, psychiatric
services and many other
valuable programs.

Iowa Aftercare

This program serves young
adults who have aged out
of the foster care system.
Clients receive financial
assistance, as well as life skill
coaching from an Aftercare
Advocate.

Rapid Rehousing

Rapid Rehousing assists
youth experiencing
homelessness to obtain
and maintain housing, gain
financial acumen, and learn
life skills in order to work
toward independent living.
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Transforming Facilities ...

Transforming Lives

Adolescent Residential Addiction Recovery Center

Recovering from addiction is hard work. Youth and families must understand addiction
and learn the skills necessary to support long term recovery. To do this well, youth need
spaces that are both healing and therapeudic to support their recovery. They need a living
environment that supports and creates community. They need space for group therapy to
sit together and share openly. Furthermore, parents need to feel they have left their child
in a suportive and healing environment. This transformed facility will give us the opportunity
to provide best-in-class care, allowing us to attract and serve more youth in facilities that
match the quality of care we provide.

Wellness Center and Multipurpose Space

Exercise and wellness are critical components of care for young people. At present
our options are limited. A new gym will allow youth to exercise their bodies and release
tension for a clearer mind with which to work on their therapy and treatment goals.
We strive to treat the whole child - body, mind, and spirit.

90%

OF THOSE WHO
ARE CURRENTLY
ADDICTED BEGAN
USING ALCOHOL
AND OTHER DRUGS

BEFORE THE AGE OF

Outpatient Behavioral Health Clinic

18.

As our outpatient behavioral health clinic rapidly expands to meet community needs, updates
are needed to ensure quality and comfort for our clients. Soundproofing insulation, a new
and welcoming entrance and waiting area, and additional meeting spaces for our community
partners will aid us in providing, best-in-class care.

Nutrition Center

Nutrition is an important element of a child’s well-being. With an increased number of clients
and the addition of new programs, a refresh is needed for our kitchen. A cafe-styled dining
experience will add to the ambiance of our facility, creating a more inviting and positive
atmosphere for clients to eat and visit. The redesigned dining area will also provide another
updated meeting space.

2,140 = 10 NIGHTS
OF SAFE SHELTER
FOR ONE YOUTH
$

8

OVER 2,300 THERAPY
APPOINTMENTS
COMPLETED IN 2019
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Our Goal: $3.8 Million
$1.8M - Other Contributions
+ $1.0M - Jacobson Challenge

$2.8M Raised

$1.0M - Community Campaign

Kicking Off
the Community
Campaign
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Honorary Chairs Vicki and
Steve Sukup have helped
YSS Francis Lauer raise
over $2.8 million toward
this transformation project,
including a $1 million gift
from the Jacobson Foundation,
who has challenged us to raise
the remaining $1 million to
complete the final phases of
the project. That’s where you
come in. We are kicking off
our community campaign to
raise the remaining funds
needed to continue providing
best-in-class care for the youth
and families of North Iowa.

YSS provides programs and services through
a network of community-based centers.

YSS HEADQUARTERS - AMES
YSS FAMILY COUNSELING CLINIC - AMES
BOONE COUNTY - BOONE
EASTERN STORY COUNTY - NEVADA
HAMILTON COUNTY - WEBSTER CITY
MARSHALL COUNTY - MARSHALLTOWN
STORY COUNTY - AMES

IOWA HOMELESS YOUTH CENTERS - DES MOINES

YSS FRANCIS LAUER - MASON CITY

